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BOARD BUDGET WORK SESSION MEETING           APPROVED MINUTES 
& BUDGET PUBLIC FORUM     

MARCH 25, 2014 
Williamsville, New York 
 

Meeting Place:      Boardroom, District Offices, 105 Casey Road, E. Amherst NY, 14051-5000 
 

Present:  Dr. Michael J. Littman, President; 
Mrs. Patricia M. Losito, Vice-President; 
Mr. Michael J. Schmidt, Acting Parliamentarian;  
and other Board Members: 
Ms. Carrie Kahn, Mr. Anthony J. Lafornara III, Mr. Ronald Shubert, Mr. Jay Smith and  
Mrs. Toni Vazquez. 

  

Not Present: Dr. Mohan Devgun 
 

Also Present:  Dr. Scott G. Martzloff, Superintendent of Schools; 
Dr. Marie Balen, Assistant Superintendent for Instruction; 
Dr. Anna R. Cieri, Assistant Superintendent for Exceptional Education and Student Services;  
Dr. Kim Kirsch, Assistant Superintendent for Human Resources; 
Mr. Thomas R. Maturski, Assistant Superintendent for Finance and Management Services;  
Mrs. Rita M. Wolff, Director of Communications; 
Ms. Deborah Radice, Manager of Technology Services; 
Mrs. Mitzie S. Serafin, District Clerk; 

                                and visitors. 
 

I. BUDGET WORK SESSION MEETING AND PUBLIC FORUM CALL TO ORDER  (7:00 PM) 
 

CALL TO ORDER & ROLL CALL 
 

President Littman called the meeting to order.  All members of the board were present except Dr. Devgun. 
Dr. Littman appointed Mr. Schmidt to serve as the Acting Parliamentarian.  
 

PLEDGE OF ALLEGIANCE TO THE FLAG  
 

Mrs. Kahn led those present in reciting the Pledge of Allegiance to the Flag. 
 

Dr. Littman called for a moment of silence in memory of a Maple West Aide Lori McGuire who died on  
March 11, 2014. 

 

ANNOUNCEMENTS 
 

The President made the Emergency Fire Announcement and asked those present to turn all mobile devices 
to silent mode.   
 

Dr. Littman announced that Williamsville has two recipients for the 2014 Western New York Educational 
Service Council Awards of Excellence: 
 

Dr. Scott Martzloff, Superintendent’s Award 
Dr. Anna Cieri, Administrator’s Award 

 

  AGENDA REVIEW 
 

MOVED (Kahn) SECONDED (Losito) TO APPROVE THE AGENDA AS PRESENTED. 

  

MOTION CARRIED UNANIMOUSLY 8-0-0 
 

II. BOARD CANDIDATE UPDATE 
 

Mrs. Serafin reported that the only petitions received were from the three incumbents as reported at the March 8, 2014 
Regular Board Meeting. 
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III. 2014-2015 BUDGET PRESENTATION (7:04 PM) 
 

Dr. Martzloff gave an update on the 2014-15 Preliminary Budget with a proposed operating budget of $173,427,944.  
The budget-to-budget increase is 2.01%.   The % change in the tax levy is 2.61%.   The % change in the tax rate is 
1.37%.   
 

Superintendent Scott Martzloff began the work session with an overview of the budget development process including a 
review of the budget goals and highlights. The 2014‐15 Preliminary Budget maintains all programming, services, and 
extracurricular activities achieved, in part, by cost reductions “away from the classroom”, totaling nearly $1.9 million.   
Dr. Martzloff cited health costs as an example, saying the increase in health care is 70% lower than it otherwise could 
have been thanks to negotiated contractual agreements. “We are thankful to all of our bargaining units for working with 
us in this era of the tax cap,” he said. The proposed tax levy is below the state’s mandated tax cap and the estimated tax 
rate increase of 1.37% is the lowest tax rate increase in at least five years. “We wanted to make sure our budget did not 
have a negative impact on our tax payers and that it was a budget they could support from a fiscal standpoint,” he said. 
Using an example of a home assessed at $150,000, the expected change in the school tax bill for homeowners is 
$30.94 for the year or $2.58 per month, a 1.37% tax rate increase. 
 

A question still pending is “what if the increase in state aid is less than expected?” and, according to Dr. Martzloff, that  
is what is playing out for Williamsville schools. He cited three areas that could address the anticipated aid gap while 
keeping programming and services in tact: 

�  Affordable Health Care Act ‐ cost savings in 2014‐15 due to a one‐year delay in implementation of the          
   federal plan; 
�  Sequestration – addressed in the 2013‐14 budget cycle, with necessary budget adjustments made due to  
   the loss of federal aid; 
�  Possibly move an additional BOCES classroom back to the District. 

 

Dr. Martzloff also reviewed the tax‐neutral Capital Reserve Fund Proposition, which will be on the May 20 ballot and 
represents a proactive measure to address future facility needs. In regards to the state’s Gap Elimination Adjustment 
(GEA) that continues to pose a tremendous fiscal burden on school districts, Dr. Martzloff was discouraged by the lack 
of action in Albany. “I’m not confident that it will be addressed this year,” he said. “I’m just not seeing the tenor of 
discussion in Albany looking to eliminate the GEA for schools this year.” He also cited the District’s long history of 
advocating for mandate relief, saying, “This is not just about, ‘give more money to the school districts’; it’s about 
mandate relief and easing restrictions and giving us more flexibility.” Information about how to contact state legislators 
and advocate for both funding and mandate relief is available on the District website at: www.williamsvillek12/budget 
 

IV. 2014-2015 BUDGET DISCUSSION (7:18  PM) 
 

Board Members supported the plan presented and thanked administration for their work in keeping the budget increase 
to a minimum without compromising programming. 
 

Mr. Shubert highlighted the low tax rate, saying it is one of the lowest rates in his 15‐year tenure on the Board.  
Mr. Schmidt acknowledged the employee bargaining units partnering with District to help contain costs. He also asked 
about the consequences of a contingency budget. Dr. Martzloff explained that if the proposed budget does not pass 
after two votes, the District is required to adopt a contingency budget with a zero percent levy increase. “We would need 
to cut almost $2.9 million and those would not be easy cuts,” he said, describing possible results such as increased 
class sizes and loss of programming across the school district. Mr. Smith, applauded the savings and preventative 
measures the District has implemented that have helped prevent “draconian cuts” many other districts are facing. He 
pointed to the challenge of the GEA, with school aid lagging far behind where it should be, noting that if GEA funding 
were to be restored, “we probably wouldn’t be talking about any cuts and may be looking at enhancements.”  
Dr. Littman commended Dr. Martzloff and the administrative team for constructing a budget that maintains programs and 
services for students while keeping taxes low. 
 
 
 
 
 
 
 

V. PUBLIC FORUM (7:28 PM) 
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Steven Lippa, 10 Sherrelwood Ct, Williamsville, NY 14221, addressed the Board, saying that the lack of public 
attendance at the budget forum signaled a confidence in the District and the draft budget. He congratulated  
Dr. Martzloff, Mr. Maturski, and Board Members for their work and for paying attention to their constituents, adding  
“we are on the right track.” He asked about future challenges and encouraged the District to become more 
involved in the Amherst Industrial Development Agency (IDA) process, citing recent tax breaks granted to commercial 
entities. 
 

Addressing future challenges, Dr. Martzloff briefly cited the Governor’s proposed property tax freeze and its potential  
to have a severe negative impact on both school districts and local municipalities. 
 

The Board is scheduled to adopt the 2014‐2015 Proposed Budget at the April 8, 2014 Regular Board Meeting. 
 

VI.       ADJOURNMENT (7:35 PM) 
 

            MOVED (Shubert) SECONDED (Vazquez) TO ADJOURN THE BUDGET WORK SESSION BOARD MEETING. 
 

                    MOTION CARRIED UNANIMOUSLY 8-0-0 
 
 

      Respectfully submitted, 
                                      
 
 
Date Approved: April 8, 2014     Mitzie S. Serafin, District Clerk 


